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WHO WE ARE
We are a Perth based, and unique to Australia, 
5S consulting company specialising in, but not 
limited to, maintenance workshops in mining 
environments. We incorporate the 5S methodology 
and principles into transforming the layout, flow
and efficiency of the workshop.

OUR MISSION 
Our mission is to replace the chaos with a system 
that provides speed and efficiency.
Maintenance is in our blood, and we take pride in 
taking tired, run down and unorganized workshops 
and transforming them into vibrant, efficient, safe 
and organized spaces where people enjoy working. 

WHAT WE DO:
We assess the workplace, speak with stakeholders 
and using innovative new ideas, purpose-built 
tooling, 5S methodology and technology. We 
implement a system improving production, safety, 
reduce downtime and waste, increase availability, 
and ultimately maximise profits.
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5S DEVELOPMENT AND IMPLEMENTATION 
A place for everything, and everything in its place. 
Specialised and customised design solutions to 
keep the workplace clean and tidy.

WORKSHOP EFFICIENCY CONSULTANCY
Is the original layout of the workshop applicable 
and fit for purpose now? Are you maximizing 
the space? A workshop consultation will provide 
solutions that will organize and improve 
production in the workplace.

PROJECT MANAGEMENT
We have the skills, contacts and knowledge to 
manage projects that you would like to
Implement.
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SERVICES

PROCESS IMPROVEMENT 

SPECIALISED WORKSHOP EQUIPMENT
& TOOLING DESIGN PROCUREMENT
We can design specialised equipment improving 
safety and efficiency.  

WORKSHOP REJUVENATION 
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5S INSPECTION & CONFORMANCE 
MONITORING: 
Using an app on your phone, you can walk up to an 
area and it will:
• Show you a picture of how the area should look
• Allow you to take a picture of how it currently 

looks
• Allow you to make notes for improvement
• Allow you to instantly email your findings to 

the relevant parties, i.e. supervisors, safety 
rep,engineering, TA, coordinators etc.

Benefits: Forces people to walk around to the 
different locations - no more ticks and flicks. 
Significant time saving by instantly emailing.

NEW TOOLING SLIDESHOW
You can take pictures of new tooling, recent projects, 
workshop achievements / initiatives and add text to 
create a slideshow that you can put on a TV screen 
for information sharing at the toolstore, educating 
personnel while they wait.
Benefits: No more new (expensive) tooling sitting 
unused on the shelf because people don’t know 
it exists. Provides education to new and existing 
personnel on new purchases. Improves moral as 
personnel can see the changes being made in the
workshop.

ASSET REGISTER MONITORING
Take pictures of the asset, input asset numbers, 
add technical drawing, quotes, vendor contacts and 
now you have a register that can monitor, track and 
replace all your assets. 
Benefits: Allows your assets to be placed on a 
register allowing you to track and log your assets. 

5S TECHNOLOGY APP
Now that you have gone to the trouble of 5S’ing 
the workshop, you have to sustain it. The final 
“S” can often be the most challenging, but we 
have the solution. We currently have under 
development an app that will take care of this 
for you.

Inspection & 
conformance 
monitoring

New tooling 
slide show

Asset register
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Process Improvement

Improve Workplace 
Efficiency

Improve Employee 
Morale 

BENEFITS OF WORKING WITH US:
We understand your environment. We understand how 
each workshop is different, how dynamic it is and how 
its requirements change depending on the life cycle of 
the fleet.
There is no one size fits all plan, and we can offer 
customised and unique solutions to help you get the 
visually stimulating and well-organised workplace that 
will improve efficiency and moral.



P:  0477 666 414 | E: info@5ssolutions.com.au
ABN 93 657 734 855 | 

https://www.5ssolutions.com.au/

	Who we are
	content page
	images page
	services
	5s Technology app
	Benefits of working with us:
	last page

	Button 3: 
	Button 2: 
	Button 4: 
	Button 5: 
	Button 48: 
	Button 49: 
	Button 50: 
	Button 51: 
	Button 43: 
	Button 42: 
	Button 26: 
	Button 41: 
	Button 40: 
	Button 44: 
	Button 39: 
	Button 38: 
	Button 45: 
	Button 37: 
	Button 36: 
	Button 46: 
	Button 35: 
	Button 34: 
	Button 47: 
	Button 6: 
	Button 32: 
	Button 33: 


